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holiday > new wave > growth slow down



Holiday curse during pandemic



Timing for lockdown is crucial



During pandemic both offline and online are busted
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Switching to online Is only a fraction



Online FMCG is tiny and driven by B2B

Source: 2017 estimates based on Nielsen Retail Measurement Services, Nielsen Consumer Panel Services, Nielsen E-Commerce Measurement, Leading Industry
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Consumer behavior return to normal 

(change during pandemic is not sticky)



It was temporary action



2021 growth postponement



Indonesia retail annual growth cycle

Q1 Q2 Q3 Q4

Rainy/flood
Sickness
Planning budget

Ramadhan
Festive (THR)

Post festive
School fee

Year end festive

Q3 dan Q4 harus biasanya tumbuh meninggi dan membangun BASELINE baru buat pertumbuhan tahun berikutnya



FMCG growth 2021  is picking up 

due to festive



Growth projection revised



This wave covid cases is more exponential



Jakarta alone is phenomenal



Faster spread this time



4th wave ppkm similar to 3rd wave; 

focus on red zone



June21 will be consumption deep chasm

After festive drop PPKM 4th wave June school fee payment

Q2 GDP Growth 

2.5 - 3%



JUMPSTART Q4 and digital true acceleration 



It may take 2 months to bring down cases (July august21) 



Breakout in kudus seem to be controled



People Must go malling



Jakarta leads the trend



All type of food places gain back 



Upgrade version for new prokes

PROKES V1.0                                                   PROKES  V2.0 (new)

Body temp check Oxygen saturation and tempetarure check
Mask, wash hand, distance Double Mask, wash hand, distance

Vaccination 
Antigen test for every meeting as mandatory

Tracing system



Acceleration or Deceleration by Covid19

269
25.8



Expectation 109% vs Reality 30% 



Expectation 37% vs Reality 13% 


